MINUTES

Your School Council minutes

Sept 24, 2024 @ 6:41 pm| Meeting called to order by Shelby Smigelski

Cherie Lovsund — Principal
Lynn Lang - Assistant Principal
Shelby Smigelski - President
Melissa Smith - Vice President
Treasurer - Bailey Fredette

Secretary - Lynn Lang

Commencement of Fundraising Meeting - Welcome & Introductions

Shelby Smigelski called the meeting to order @ 6:41 pm..

Review of Agenda and Approval of Minutes

Approval of Agenda - Jessica Lutz, seconded by Melissa Smith
Approval of May Minutes - Michelle Villadsen, seconded by Melissa Smith

Treasurer's Report (Financial Report)

General - $9336.44
Casino - $23,152.57

Old Business

Gazebo

Repairs are completed. Paint will probably need some touch ups in the spring.
Huge thank you to Brandon Scheuerman for completing the repairs and replacing the shingles.
Thank you to Lynne How for heading up the painting. Thank you to all the volunteers who

helped.

Brandon Scheuerman needs to submit his receipts for repayment.
Paint was $180.48 and Lynne How was reimbursed.



New Business — Fundraising Priorities

Executive Roles and Job Description

Job description of each executive role provided by Shelby Smigelski. All in attendance reviewed

job description. Shelby Smigelski, Melissa Smith and Bailey Fredette to remain in their current position. A
motion was put forth by Michelle Villadsen to include Hot Coordinator as an official DPAC role. Seconded

by Lynne Lang. Jessica Lutz to continue in this role. Colleen Hardy stepped down from secretary.
Jessica Lutz nominated Lynne Lang. Seconded by Michelle Villadsen. Lynne Lang agreed to fulfil

the secretary role.

Movie Subscription Renewal
Cherie will get more information if the subscription can only be used in the gym or if it can also
be used in the classrooms. Once Cherie gets more information and present it at the next

meeting.

Fundraising Options

Mom’s Pantry

e Jessica Lutz has started the process of getting it running for the month of October. Delivery will be
around Nov 18 ish.

Calahoo Meats
e Shelby Smigelski will get this fundraiser step to run during November.
Christmas Concert

e 50/50, Raffle and Best Seats in House tickets will be available. Will use regular raffle tickets for the
draws and everyone was in agreement to have a separate 50/50 and raffles for the afternoon and
evening performances. Winners must be present at the performance to win. Raffle items will be split
evenly. Donation letter for raffle items was provided.

Make It Sow
e To possibly run in February. Shelby Smigelski will gather more information.

Wilhauk

To run May/June
Jessica Lutz presented the idea of having a treat day once a month. Items such as cotton candy,

popcorn and chips etc. All in agreement to move forward with this idea in the New Year.

50/50 online raffle- Shelby Smigelski will gather more information.
Beef Raffle Online — Will be dependent on weather a beef provider can be sourced at
reasonable price.
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e Carnival- Was presented but all agreed not to move forward due to how much time and man
power this would need.

e Hot Lunch

prices went up

not huge amount of profit

Jessica Lutz will look into Quiznos

Jessica Lutz will be the final call if cancelling hot lunch

Hot Dog Day will be the last Wednesday of the month

-DPAC to continue to cover the cost of condiments and hot dog trays
-Sponsors have been secured till December.

o O O O O O O

Requests from the School

Cherie Lovsund currently doesn’t have any requests.

Executive/Membership

President - Shelby Smigelski
Vice President - Melissa Smith
Treasurer - Bailey Fredette

Secretary - Lynn Lang

Adjournment & Next Meeting Date

Shelby Smigelski adjourned the meeting at 7:32pm.
Next Meeting - Oct 23, 2024
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